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Board of Gounty Commissioners
Agenda Request 2K

Agenda ltem #
Requested Meeting Date: Juty 22,202s

Title of ltem: AIM VCET Opioid Funding Request

V
REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY *provide copy of hearing notice that was published

Action Requested:

Approve/Deny Motion

Adopt Resolution (attach draft)

Direction Requested

Discussion ltem

Hold Public Hearing*

Submltted by:
KelliCrowther

Department:
H&HS

Presenter (Name and Title):
Kelli Crowther, PHN, Opioid Coordinator or Erin Melz, PH Supervisor

Estimated Time Needed:
0

Summary of lssue:

Final approval of funding application on behalf of AIM VCET

This application was reviewed and unanimously approved by the Opioid Subcommittee on July 10th,2025

Project: AIM VCET- Raman Spectrometer

Overview: AIM VCET has been involved in direct contact with opioid users since the deployment of the VCET in 2022.
AIM The contact with controlled substances happens on a regular basis. Those contacts are ever changing with the
evolution of persons involved with the distribution controlled substances. These substances are typically never in a
pure form of a single substance and are mixed with other unidentifiable compounds that basic level field testing
methods available to law enforcement are unable to detect. Advanced field testing equipment is currently available
through different vendors and provides a direct and immediate advantage to law enforcement either at the scene or
during evidence processing. Technology of this type will provide law enforcement with a more immediate determination
of the type of substance a person has consumed or prevent further dispersement of those substances prior to creating
a damaging trickle down effect to addicted persons. Safety of not only law enforcement officers but those in contact
during these instances is paramount and deserves the attention of available resources. Drug and narcotic detection
equipment provides the officer with an user friendly point and shoot system that generates and immediate identification
of mixed substances while lesses the possibility of accidental exposure or inaccurate substance identifications.

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

Approve $32,900 one time payment funded with Opioid Settlement Funds to AIM VCET

Financial lmpact:
ls there a cosf assoc,afed with this request?
What is the total cost, with tax and

V*o
Please Explain

Yes
shipping? $

Vro/s fhrs budgeted? Yes

Opioid Settlement Funds will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission.
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Aitkin County Heolth ond Humon Services

2023
Opioid Seillement (OS) Funding Applicolion

Seclion 1: Applicqnf lnformolion
Dote

Orgonizolion Nome

Street Address

Moiling Address if different

Cily, Stote, Zip Code

County

05t08t2025

AIM VCET

2181st St NW

Aitkin MN 56431

Aitkin

Primory Contoct

Phone

Emoil

Greg Payment

218-927-7424
g reg. payment@aitkincou ntymn.gov

Finonciol Conloct

Tox ID/SSN

Phone

Emoil

Aitkin County-Kathleen Ryan

41-6005749

218-927-7354

kath leen. ryan@aitkincou ntymn. gov

lnformolion provided in this opplicolion moy be used for
promotionol moteriols. This includes, bul is not limiled lo: focl
sheets, Minnesoto Deportmenl of Heolth reporls, newsletlers,
sociol medio posts, ond medio releoses. Additionol informolion
moy be requesled by Ailkin Counly Public Heolth e.g.o releose
might be requested lor individuols in phologrophs.

By checking this box. you ocknowledge ond occept the
stolement obove.

,/

Bfief OVervigW lf request is over $25,000, provide a brief description of the outcomes and goals for the prcject

Aitkin ltasca Mille Lacs Violent Crimes Enforcement Team is partially
grant funded through the OJP MN State grant for Violent Crime
Enforcement Teams. AIM VCET is responsible for identifying and
disruptinq mid and upper level controlled substance dealers includinq !l
Funding Requesl

$ 32,900.00

05/lt/2023



Seclion 2: Project Cotegory
Eoch project should fqll wilhln one or more of lhe following mitigotion colegories. Selecl one or more
of lhe colegories thol besl molch your project.

Treolmenl
! Support lreotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heollh condition lhrough evidenced bosed or evidence informed progroms or slrotegies.
Exomples moy include:

o Treot OUD
. Support People in Recovery
r Connect People who need help connecling lo lhe services lhey need (connections to core i.e

lronsportotion)
o Address the needs of criminoljuslice-involved persons
o Address the needs of lhe perinotol populotion, coregivers, ond fomilies including bobies with

neonolol opioid withdrowol syndrome
r Medicolion-ossisied treolment (MAT) such os melhodone. buprenorphine or noloxone.

Prevenlion
n Support efforts lo prevenl over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids lhrough evidenced bosed or evidenced informed progroms. Support efforts to discouroge
misuse of opioids lhrough evidence bosed or evidenced informed progroms. Exomples moy include:

. Troining for heolth core providers

. Conlinuing Medicol Educotion on oppropriote prescribing of opioids
r Medio compoigns to prevent misuse
. Funding evidence-bosed prevenlion progroms in schools
. Upslreom educolion on the horm of olher oddictive ond hormfulsubstonces such os olcohol,

tobocco or mor'rjuono.

Hqrm Reduclion
! Horm reduction is o sel of ideos ond interventions thot seek lo reduce the horms ossocioied wilh
both drug use qnd ineffective, rociolized drug policies. Horm reduction slonds in stork controst to o
punitive opprooch lo problemolic drug use-il is bosed on ocknowledging lhe dignity ond humonily
of people who use drugs ond bringing them inlo o communily of core in order to minimize negotive
consequences ond promote opiimol heolth ond sociolinclusion. Exomples of Horm Reduction moy
include:

. Supporl Services for children ond fomilies offecled by subslonce use disorders.

. Overdose Prevention including distribution of Norcon, Fentonyl test strips, sofe use educotion
moteriols ond increosed occess to proven effective ond promising overdose prevenlion
proclices utilized in other counties ond stoles.

. Communily educotion to reduce the sligmo oround OUD

Reseorch ond Troining
E Supporl opioid obotemenl reseorch ond troining. Exomples moy include:

r Funding for sloff troining or networking progroms ond services lo improve the copobility of
government, communily, ond not for profit entilies to obote the opioid crisis.

. Monitoring, surveillonce, doto collection ond evoluotion of progroms ond slrolegies described
in lhis opioid obotement slrotegy list.

r Reseorch non-opioid treotment of chronic poin.
r Reseorch on novel horm reduclion ond prevention efforts such os the provision of fentonyl tesl

strips.



Seclion 3: Guiding Principles
Your projecl will need to be gulded by lhe following live principles sel forth by lhe Johns Hopkins
School ol Public Heollh. Pleose indicole which of lhese principols opply lo your progrom. You do nol
hove lo meel qll ol lhe guiding pdnciples.

E Spend Money lo Sove Lives.
. OS dollors will be used on o specific projecl ond not to fill budget oops or shorifolls in

other progroms. OS dollors ore being used to expond on on existing evidenced bosed
progrom or inilioiive.

n Use Evidence to Guide Spending
. There is evidence lo support exponsion of on existing progrom. This could include on

initiotive or progrom thol wos not successful but there ore leorned outcomes thol could
be successful.

n lnvesl in Youth Prevention
. This progrom supports, children, youlh ond fomilies in effective progroms.

I Focus on Rociol Equity
o This progrom serves o specific demogrophic or underserved populolion in our

communily. Check one.
n Socioeconomic n Veterons
n Seniors
n Youth

! Other
n Homeless ! LGBTQ

! Block/lndigenous/People of Color

n Develop o Foir ond Tronsporent Process for Spending Funds
. There is o process in ploce for cleor ond tronsporeni use of OS dollors

Pleose Nofe:
lf is lhe Appliconl's sole responsibilil fo keep cleor ond defor'led records lhot demonslrofe lhe OS
dollors requesfed were used for lhe amount ond purpose(s) outlined in lhe iniliol opplicolion. Ailkin
County Public Health ondlor fhe Minnesolo Allorney Generols Office, reserves lhe righl lo oudii the
Applrconfs records ol ony time withoul prior nofice.

Seclion 4: Work plon qnd Goqls
Give o detqiled descdplion of your projecl work plon ond gool. List your gools reloled to lhe project
lnclude plonned oclivities lo meet these gools, inlended limeline ond responsible individuol{s). Add
rows os needed.

AIM VCET has been involved in direct contact with opioid users since the deployment of the VCET in 2022. AIM
The contact with controlled substances happens on a regular basis. Those contacts are ever changing with the
evolution of persons involved with the distribution controlled substances. These substances are typically never
in a pure form of a single substance and are mixed with other unidentifiable compounds that basic level field
testing methods available to law enforcement are unable to detect. Advanced field testing equipment is currently
available through different vendors and provides a direct and immediate advantage to law enforcement either at
the scene or during evidence processing. Technology of this type will provide law enforcement with a more

ACnVTTTES rO ACCOMPLTSH GOAr(S) TIMETINE RESPONSTBTE rN DTVTDUAT(S)

Purchase handheld Ramon spectrometer June 2025 Greg Payment

Deploy purchased equipment July 2025 Greg Payment



Section 5:Evqluolion,
lf your requesl is over 525,000 pleose complele lhis seclion. lf it is under $25,000 you do not need lo
complele lhis seclion. Whol would indicote to you thol this projecl wos successtul? How willyou
meosure progress or chonge? Describe your onlicipoted impoct(s). Add rows os needed.

Project Oulcomes How willyou meosure lhese
chonges?

Whol will you do wilh lhese
resulls?

lncrease in the identification of
unknown or unidentifiable
substances. Reduce the risks
associated to substance users
consuming dangerous unknown
substances. Provide accurate
reporting for furthering care or
treatment of addicted persons.

Reporting is automatically
generated with the device and will
be included in current court,
probation and laboratory records

lnformation received can provide a
distinct advantage to locating and
preventing further d istribution of
illegal opiates. The results of the
generation of immediate intelligence
for law enforcement investigations
will provide increased opportunities to
provide need services addicted
persons.

PROJECT SUSIAINABIUIY: ldenlify how you will work to sustoin lhe project beyond the initiol funding.

Sustainability will remain consistent as this grant will provide the opportunity for the needed one time purchase of
equipment. Additional upkeep of the device will be maintained by AIM VCET and equipment will receive
additional insurance coverage through providers associated to AIM VCET.

Section 6: Budgel ond Funding Request
Pleose complete the totol project funding loble below or the oltoched Excel sheet. You con olso
oltoch your own detoiled budget.

Totol Pro ct Fundin Toble

Submit your completed opplicolion viq emoil to Elizobeth.short@co.oilkin.mn.us
Pleose put OS Applicotion in the subjecl line.

A) How much funding ore you requesting from lhe Ailkin County Opioid
Setilement Funds? $ szsoo

B) Do you onticipole ony oddilionolfunding for lhis project? lnclude other
gronts, donofions, f undroised omounts, budgeted dollors, etc. $0

C) How much do you or o porlner onlicipote conlributing in-kind to lhe
prot'ect? lnclude stoff /volunteer lime, etc. $

Iotol Project Cost
fshould equalfhe sum of the 3 lrnes above) $ 32900



($ DETEcTAcHEh't

Quote #:
Date:

Expires:
Sales Rep:

Terms:

Requested By:

Lead Time:

Page 1 of 2

QUO0B284
5t30t2024
10t1t2025

EMP49 Melissa Kusske

Net 30

Bank
77027

Quote Detail

Memo:

Domestic Wire lnstructions
ABA Routing #: 113011258
Receiving Bank: Zions Bancorporation, N.A. dba Amegy Bank
Receiving Address: 1717 West Loop South, Houston Texas, 77027
Beneficiary Name: DetectaChem lnc.
120 lndustrial Blvd., Sugar Land,IX77478
Beneficiary Account #: 5794216910

DetectaChem, lnc.
120 lndustrial Blvd.
Sugar Land TX 77478
(855) 573-3537
United States
(855) 573-3537

BillTo:
AIM VCET - Aitkin-ltaska-Mil
218 1st NW
Aitkin MN 56431
United States

ShipTo:
AIM VCET - Aitkin-ltaska-Mil
218 1st NW
Aitkin MN 56431
United States

Shipping & Handling charges are transit charges only

and do not include any international tariffs, taxes,

storage, customs, or clearing agent charges.

30-90 days

lnternational Wire lnstructions
ABA Routing #: 113011258
SWIFT Code: ZFNBUS55
Receiving Bank: Zions Bancorporation, N.A. dba Amegy
Receiving Address: 1717West Loop South, Houston, TX
Beneficiary Name: Detectachem lnc.
120 lndustrial Blvd., Sugar Land,IX77478
Beneficiary Account #: 5794216910

Apex'-NARC Apex' Raman Spectrometer with Drug, Narcotic and

Precursor Library. lncludes Charger, Point-and-Shoot

Adaptor, Vial Holder, Testing Standard, Updates,

Support and 1 Year Warranty

MDD-DHE-AQR-10 MobileDetect Pouch - Heroin w/QR (DHE) 10 cnt. EA

MDD-SFYL-BOX-10 Box, 10 MobileDetect Fentanyl Test Kits in a Box EA

Apex' Ext. Warranty +4 Factory Extended 4 Year Warranty for Manufacturer

Defects. Begins After Standard 1 Year Product

Warranty Expires.

S&H - Apex'

EA

1 24,900.00 24,900.00

0.00 0.00

0.00 000

1 7,950.00 7,950.00

50.00 50.00EA

Purchaser is responsible for additional charges.



Page 2 of 2

@DETEcHcHEM
Quote Detail

DetectaChem, lnc.
120 lndustrial Blvd.
Sugar Land TX 77478
(855) 573-3537
United States
(855) 573-3537

Quote #: QUO08284
Date: 513012024

Total $32,900.00

Quote is valid for quantities stated or greater, and all line items listed. Any removal of line items or reduction in quantity will require a
revised quote. Price given is in $USD; shipping not included in total unless noted. Explosive detection products manubctured by
DetectaChem are export controlled under EAR 14004.D which regulates the export of trace explosive detection technology. Any
re-export without a license from BIS is in strict violation of US law and the policy of DetectaChem. For guidelines visit:
http://www. bis.doc. gov/


